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DISCLAIMER 

 

No part of this publication may be reproduced, stored, transmitted, translated, or distributed in 

any form or by any means—whether electronic, mechanical, photocopying, recording, 

scanning, or otherwise—without the prior written permission of the Editor-in-Chief of White 

Black Legal – The Law Journal. 

 

All copyrights in the articles published in this journal vest with White Black Legal – The Law 

Journal, unless otherwise expressly stated. Authors are solely responsible for the originality, 

authenticity, accuracy, and legality of the content submitted and published. 

 

The views, opinions, interpretations, and conclusions expressed in the articles are exclusively 

those of the respective authors. They do not represent or reflect the views of the Editorial Board, 

Editors, Reviewers, Advisors, Publisher, or Management of White Black Legal. 

 

While reasonable efforts are made to ensure academic quality and accuracy through editorial 

and peer-review processes, White Black Legal makes no representations or warranties, express 

or implied, regarding the completeness, accuracy, reliability, or suitability of the content 

published. The journal shall not be liable for any errors, omissions, inaccuracies, or 

consequences arising from the use, interpretation, or reliance upon the information contained 

in this publication. 

 

The content published in this journal is intended solely for academic and informational 

purposes and shall not be construed as legal advice, professional advice, or legal opinion. White 

Black Legal expressly disclaims all liability for any loss, damage, claim, or legal consequence 

arising directly or indirectly from the use of any material published herein. 
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ABOUT WHITE BLACK LEGAL 

 

White Black Legal – The Law Journal is an open-access, peer-reviewed, and refereed legal 

journal established to provide a scholarly platform for the examination and discussion of 

contemporary legal issues. The journal is dedicated to encouraging rigorous legal research, 

critical analysis, and informed academic discourse across diverse fields of law. 

 

The journal invites contributions from law students, researchers, academicians, legal 

practitioners, and policy scholars. By facilitating engagement between emerging scholars and 

experienced legal professionals, White Black Legal seeks to bridge theoretical legal research 

with practical, institutional, and societal perspectives. 

 

In a rapidly evolving social, economic, and technological environment, the journal endeavours 

to examine the changing role of law and its impact on governance, justice systems, and society. 

White Black Legal remains committed to academic integrity, ethical research practices, and the 

dissemination of accessible legal scholarship to a global readership. 
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AIM & SCOPE 

 

The aim of White Black Legal – The Law Journal is to promote excellence in legal research 

and to provide a credible academic forum for the analysis, discussion, and advancement of 

contemporary legal issues. The journal encourages original, analytical, and well-researched 

contributions that add substantive value to legal scholarship. 

 

The journal publishes scholarly works examining doctrinal, theoretical, empirical, and 

interdisciplinary perspectives of law. Submissions are welcomed from academicians, legal 

professionals, researchers, scholars, and students who demonstrate intellectual rigour, 

analytical clarity, and relevance to current legal and policy developments. 

 

The scope of the journal includes, but is not limited to: 

 Constitutional and Administrative Law 

 Criminal Law and Criminal Justice 

 Corporate, Commercial, and Business Laws 

 Intellectual Property and Technology Law 

 International Law and Human Rights 

 Environmental and Sustainable Development Law 

 Cyber Law, Artificial Intelligence, and Emerging Technologies 

 Family Law, Labour Law, and Social Justice Studies 

 

The journal accepts original research articles, case comments, legislative and policy analyses, 

book reviews, and interdisciplinary studies addressing legal issues at national and international 

levels. All submissions are subject to a rigorous double-blind peer-review process to ensure 

academic quality, originality, and relevance. 

 

Through its publications, White Black Legal – The Law Journal seeks to foster critical legal 

thinking and contribute to the development of law as an instrument of justice, governance, and 

social progress, while expressly disclaiming responsibility for the application or misuse of 

published content. 
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Abstract 

The prevailing wage system in modern economies largely compensates labour based on time—

hours, days, or months—rather than the nature, quality, or potential of the work performed. 

While this method offers administrative simplicity and uniformity, it often fails to reflect the 

true value of human effort. This paper critically examines the limitations of time-based wages, 

their historical foundations, and their impact on worker motivation, productivity, and economic 

justice. It also analyses international and Indian legal frameworks, highlighting the gap 

between legal ideals and practical implementation. The study argues for a shift toward a more 

balanced wage system that incorporates skill, performance, and output alongside time. 

 

Introduction 

The determination of wages is a fundamental aspect of any economic system. Traditionally, 

wages have been linked to the number of hours worked rather than the complexity, creativity, 

or impact of the work performed. This time-based wage structure originated during the 

Industrial Revolution, when work was standardized and productivity was closely tied to 

measurable time. 

 

However, in the modern knowledge-driven economy, this system appears increasingly 

inadequate. Labour today involves not only physical effort but also intellectual ability, 

innovation, and emotional engagement. Two individuals working the same number of hours 

may produce vastly different outcomes, yet receive similar compensation. This creates a 

disconnect between effort and reward, often discouraging excellence and limiting human 

potential. 

http://www.whiteblacklegal.co.in/


www.whiteblacklegal.co.in 

Volume 3 Issue 6 | April 2026         ISSN: 2581-8503 

Page | 5   

The “tragedy” lies in reducing labour to time alone, ignoring the broader dimensions of skill, 

efficiency, and contribution. 

 

Historical Foundations of Wage Determination 

In pre-industrial societies, wages were often linked to output, such as agricultural yield or 

piecework. With industrialization, time became the dominant measure due to the need for 

standardization and control. 

 

Classical economists like Adam Smith and David Ricardo viewed labour as a key factor of 

production, often associating wages with subsistence levels. Later, Karl Marx criticized this 

system, arguing that workers were paid less than the value they produced, with surplus value 

appropriated by employers. 

 

In the 20th century, institutional theories emphasized the role of bargaining power, legal 

frameworks, and social norms in wage determination. Despite these developments, time-based 

wages continued to dominate due to their simplicity and ease of measurement. 

 

Limitations of Time-Based Wages 

The time-based wage system presents several critical shortcomings: 

1. Lack of Recognition for Skill and Efficiency 

Highly skilled workers who complete tasks efficiently are not rewarded 

proportionately, leading to undervaluation of talent. 

2. Reduced Motivation and Innovation 

When wages are not linked to performance, workers may focus on completing hours 

rather than improving quality or productivity. 

3. Inequality Between Effort and Reward 

Workers producing high-value outcomes may receive the same compensation as those 

with lower productivity. 

4. 4. Encouragement of Inefficiency 

Employees may deliberately slow their work to fill required hours, reducing overall 

productivity. 

5. Inadequacy in Modern Work Environments 

In knowledge-based sectors, output depends on creativity and problem-solving rather 
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than time, making hourly wages less relevant. 

 

These limitations highlight the growing mismatch between traditional wage systems and 

modern economic realities. 

 

Impact on Workers and Society 

The consequences of time-based wages extend beyond individual dissatisfaction: 

 On Workers: Reduced motivation, lack of recognition, and job dissatisfaction. 

 On Organizations: Lower productivity and limited innovation. 

 On Society: Underutilization of human potential and slower economic progress. 

 

While the system provides income stability, especially for low-skilled workers, it often fails to 

encourage excellence and efficiency. 

 

Legal Framework: International Perspective 

International labour laws emphasize fair remuneration beyond mere time-based compensation. 

 The Universal Declaration of Human Rights (Article 23) recognizes the right to “just 

and favourable remuneration.” 

 The Equal Remuneration Convention, 1951 promotes equal pay for work of equal 

value, considering skill, effort, and responsibility. 

 The Minimum Wage Fixing Convention, 1970 encourages wage determination based 

on workers’ needs and economic conditions. 

 

These frameworks highlight that wages should reflect dignity and value, not just hours worked. 

However, practical implementation often remains time-based due to ease of measurement. 

 

Indian Legal Framework 

Indian law also recognizes the importance of fair wage determination: 

 

* Constitutional Provisions: 

 Article 14: Equality before law 

 Article 21: Right to dignified life 

 Article 39(d): Equal pay for equal work 
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 Article 43: Living wage 

* Code on Wages, 2019: 

    Emphasizes non-discrimination and considers skill and nature of work in wage 

determination. 

* Judicial Approach: 

    Courts have consistently stressed that wages should reflect the nature and value of work. 

 In Randhir Singh v. Union of India, the Supreme Court recognized equal pay for equal 

work as a constitutional goal. 

 In State of Punjab v. Jagjit Singh, the Court held that temporary workers performing 

similar duties must receive equal pay. 

 

Despite these principles, wages in India remain largely tied to time, particularly in the informal 

sector. 

 

Critical Evaluation 

The persistence of time-based wages reflects a gap between legal ideals and economic practice. 

While laws emphasize fairness and value-based compensation, practical challenges—such as 

difficulty in measuring performance, risk of bias, and administrative complexity—limit their 

implementation. 

 

Completely replacing time-based wages is neither feasible nor practical. However, relying 

solely on time is equally problematic. The solution lies in a hybrid approach that combines 

time with performance, skill, and output-based elements. 

 

Suggestions for Reform 

To address the limitations of time-based wages, the following measures are recommended: 

1. Adopt Performance-Based Pay Systems 

Incorporate incentives, bonuses, and rewards linked to productivity and outcomes. 

2. Promote Skill-Based Compensation 

Recognize education, experience, and expertise in wage determination. 

3. Encourage Transparent Wage Policies 

Clear criteria for pay structures can reduce perceptions of unfairness. 

4. Invest in Training and Development 
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Enhancing worker skills increases productivity and justifies higher wages. 

5. Implement a Hybrid Wage Model 

Combine time-based pay with performance and value-based components. 

 

Conclusion 

The reliance on working hours as the primary determinant of wages represents a significant 

limitation in modern economic systems. While time-based wages offer simplicity and stability, 

they fail to capture the true value of labour, including skill, creativity, and impact. 

 

The “tragedy” lies in the under-recognition of human potential and the resulting inefficiencies 

in both individual and organizational performance. Legal frameworks, both international and 

national, already acknowledge the importance of fair and value-based remuneration. However, 

implementation remains incomplete. 

 

A balanced wage system that integrates time, performance, and skill is essential for ensuring 

fairness, motivation, and economic progress. By rethinking traditional wage structures, 

societies can create a more just and productive labour environment that fully utilizes human 

potential. 
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