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Abstract 

Since Section 135 of the Companies Act of 2013 was passed, corporate social responsibility, 

or CSR, in India has evolved from a voluntary charitable endeavor to a legally required duty. 

This study uses both an empirical and legal perspective to examine the efficacy of CSR 

investment in India. It explores the development of CSR legislation, the justification for 

requiring CSR spending, and the ways in which Indian businesses have adjusted to this change 

in the law. The study's objective is to determine whether required CSR spending has resulted 

in significant social benefits or if it is still merely a corporate compliance exercise. Utilizing 

information from government statistics, CSR declarations, and business annual reports over the 

previous ten years, the study pinpoints important trends in CSR spending, such as the function 

of implementing agencies, industry focus, and regional distribution. Along with stakeholder 

opinions of its impact, the research also looks at regulatory developments and legal 

interpretations that have shaped the CSR landscape. The study offers a fair assessment of how 

CSR standards are really implemented in practice by using case studies of both successful and 

unsuccessful CSR projects. The paper ends with suggestions for improving the effectiveness 

of CSR programs through improved policy design, increased accountability, and multi-

stakeholder cooperation, guaranteeing that CSR genuinely supports inclusive and sustainable 

development in India. 

 

Keywords: Corporate Social Responsibility, Companies Act, legal analysis, empirical study, 

CSR effectiveness, India. 
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Introduction 

Globally, corporate social responsibility, or CSR, has grown to be a significant component of 

corporate governance. India underwent a paradigm shift when the Companies Act of 2013 was 

passed, requiring certain businesses to spend money on corporate social responsibility (CSR). 

This made corporations' contribution to social and economic advancement official. Section 135 

of the Act stipulates that companies that meet specific financial requirements must invest at 

least 2% of their average net income in CSR programs. With this historic legislative move, 

India became one of the first countries to implement corporate social responsibility (CSR) laws, 

aiming to integrate social welfare with business objectives. Nonetheless, the effectiveness of 

this legal provision is still up for debate. Has requiring CSR made a significant contribution to 

the advancement of society? Do businesses actually participate in CSR programs, or are they 

only carrying out their legal duties? These issues merit a thorough examination that considers 

the practical effects of CSR spending as well as its legal framework. 

 

This research paper aims to do a two-pronged analysis of corporate social responsibility (CSR) 

in India: first, by looking at the legislative and regulatory frameworks that govern CSR, and 

second, by conducting an empirical investigation of how businesses have carried out these 

responsibilities. Through trend analysis, implementation mechanism evaluation, and case study 

analysis, this research aims to provide a thorough understanding of the efficacy of CSR 

spending in India. 

 

Legal Framework of CSR in India: 

In India, corporate social responsibility (CSR) is based on the Companies Act of 20131's 

Section 135 and Schedule VII. Section 135 laws apply to companies that maintain a net worth 

of at least INR 500 crore, a turnover of at least INR 1000 crore, or a net profit of at least INR 

5 crore in any given fiscal year. In addition to establishing a CSR committee, these companies 

are required to allocate at least 2% of their average net income from the preceding three years 

to the CSR projects listed in Schedule VII. 

 

A wide range of CSR initiatives are listed in Schedule VII, such as combating severe poverty 

and hunger, advancing gender equality and education, maintaining environmental 

sustainability, and aiding in rural development and healthcare. In addition, the Companies 

(CSR Policy) Rules, 2014, offer rules for the execution, oversight, and reporting of CSR 

initiatives. 
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The Ministry of Corporate Affairs has strengthened compliance and clarified uncertainties 

throughout time by issuing several circulars and notices. For example, the Companies 

(Amendment) Act, 2019 highlighted the government's intention to make corporate social 

responsibility (CSR) a significant business duty rather than a token gesture by introducing 

criminal penalties for non-compliance with CSR standards. 

 

Literature Review 

CSR in India has been the subject of an expanding corpus of research, with numerous studies 

addressing the development, use, and difficulties of CSR initiatives. Early studies on corporate 

social responsibility (CSR) in India revealed that it was mostly optional and that businesses 

were participating in charitable endeavors without any discernible strategic goals. A change 

was made, nevertheless, when the Companies Act of 2013 was passed, making CSR a 

requirement for a particular kind of businesses. 

 

According to studies, India's CSR expenditures have surged dramatically since Section 135 

was implemented. For example, according to a National Foundation for Corporate Social 

Responsibility research, India's total CSR spending increased significantly from INR 10,000 

crore in FY 2014–15 to INR 25,000 crore in FY 2021–22. Scholars, however, have expressed 

doubts on the efficacy of these funds despite the rise in CSR spending. Critics contend that 

although required CSR guarantees more business involvement, it does not assure that the 

money is used to properly solve India's urgent social issues. 

 

Scholars also draw attention to the difficulties in implementing CSR. Many businesses find it 

difficult to match their CSR initiatives with the actual needs of the communities they seek to 

serve, according to research released by the Indian Institute of Corporate Affairs. The 

sustainability and long-term efficacy of CSR programs are also questioned due to the absence 

of sufficient monitoring and evaluation methods to gauge their effects. 

 

Furthermore, studies have identified sectoral and geographic disparities in CSR support. Big 

businesses typically focus their CSR initiatives in economically developed areas, underfunding 

rural and impoverished states. Furthermore, established industries like healthcare and 

education account for the majority of CSR expenditures, but environmental sustainability and 

rural infrastructure receive comparatively little attention. 
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Empirical Analysis 

1. CSR Expenditure Trends 

India's CSR expenditures have been steadily rising since Section 135 was put into effect. The 

expected total amount spent on CSR in FY 2014–15 was INR 10,000 crore. This amount 

increased to INR 25,000 crore by FY 2021–2022, demonstrating the increasing dedication of 

Indian companies to social causes. This higher trend reflects both the growing pressure on firms 

to comply with legal standards and their heightened awareness of their social duties. 

With big businesses like Reliance Industries, Tata Group, and Infosys at the forefront, the 

private sector has been the primary force behind CSR investment. These businesses incorporate 

corporate social responsibility (CSR) into their long-term business plans in addition to adhering 

to the law. For example, through the Tata Trusts and other philanthropic entities, the Tata 

Group has continuously made large investments in rural development, healthcare, and 

education. 

Notwithstanding the general rise in CSR expenditures, the distribution of funding frequently 

varies according to business success. Many businesses cut back on their CSR donations during 

years of low profitability, raising questions about how long-lasting these programs will be 

during recessions. 

 

2. Sectoral Distribution of CSR Funds:  

According to a sectoral analysis of CSR spending, Indian corporations' top objectives are rural 

development, healthcare, and education. About 40% of the CSR funding in FY 2021–2022 

went towards education and skill development, followed by healthcare and sanitation (30%) 

and rural development and infrastructure (12%).1 

The legal goals listed in Schedule VII and the industries with the greatest need are both 

reflected in this concentration of CSR spending in a small number of sectors. India's 

development depends heavily on healthcare and education, and the significant sums of money 

allotted to these sectors support the country's development objectives. 

However, financing for other sectors including art and culture, environmental sustainability, 

and assistance for people with disabilities was relatively lower. Only 3–4% of the overall CSR 

funding went to environmental projects, despite the fact that they are vital in a nation struggling 

with pollution and climate change. Even if traditional sectors like healthcare and education are 

                                                             
1 ‘https://www.cnbctv18.com/economy/economic-survey-corporate-csr-spending-surges-by-53-between-2017-

and-2022-19446766.htm; 
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crucial, more equitable funding across all sectors is required, as this unbalanced allocation 

shows.2 

 

3. Geographic Distribution of CSR Funds:  

States with high levels of industrial activity, like Tamil Nadu, Gujarat, Maharashtra, and 

Karnataka, have a concentration of CSR funds, according to a geographic analysis of spending. 

The majority of CSR funding typically goes to these states, which are home to some of the 

biggest companies in India. Maharashtra accounted for more than 15% of all CSR spending in 

FY 2021, which is indicative of the state's industrial and economic hegemony. 

However, poor areas—such as sections of Eastern India, Jharkhand, Chhattisgarh, and the 

northeastern states—receive disproportionately little funding for corporate social 

responsibility.  

Due to their socioeconomic disadvantage, these areas have major developmental obstacles, 

such as inadequate infrastructure, high rates of poverty, and restricted access to healthcare and 

education. Concerns over the fair allocation of funds and the requirement for more focused 

initiatives to meet the needs of underserved populations are brought up by the regional disparity 

in CSR spending. 

 

4. Implementation procedures 

Three main procedures are used in India to carry out CSR initiatives: 

 Direct Implementation: Through internal teams and foundations, large corporations 

frequently carry out CSR initiatives directly. For instance, Tata Trusts, which oversee 

projects pertaining to rural development, healthcare, and education, carry out the CSR 

activities of the Tata Group. 

 Partnerships with NGOs: To carry out CSR initiatives, a lot of business collaborate with 

non-governmental organizations (NGOs). NGOs frequently help businesses access 

rural places where they might not have local knowledge and contribute experience in 

particular fields, like healthcare or education.3 

 Corporate Foundations: To oversee their CSR initiatives, businesses such as Infosys 

have established corporate foundations. Usually, these foundations concentrate on 

sustainable development and long-term initiatives. 

                                                             
2 ‘https://www.mdpi.com/2071-1050/15/14/11218’ 
3‘ KPMG Article on CSR https://www.in.kpmg.com/pdf/csr_whitepaper.pdf’ 
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Effective CSR program implementation is extremely difficult for SMEs, although large 

businesses frequently have strong monitoring and assessment mechanisms. Smaller businesses 

find it difficult to find reliable implementation partners, maintain transparency, and gauge the 

success of their projects. 

 

5. Difficulties with CSR Implementation:  

Although CSR expenditures have increased, a number of difficulties still exist: 

 Absence of Local Stakeholder Involvement: CSR initiatives are occasionally planned 

without local communities' input, which causes a mismatch between the objectives of 

the project and local need. For CSR initiatives to be successful and long-lasting, 

community involvement is essential. 

 Issues with Transparency and Reporting: Many businesses do not give thorough 

disclosures regarding the use of CSR cash, which raises questions about accountability. 

Businesses frequently fail to publish thorough impact assessments and report 

ambiguous results. 

 Short-Term Focus: A lot of businesses concentrate on high-profile, short-term 

initiatives that don't always result in long-term social advantages, including one-time 

infrastructure gifts or sponsorships. CSR requires a longer-term, more strategic 

strategy. 

 Regulatory bottlenecks: For smaller businesses, which do not have the capacity to 

handle the intricate laws related to CSR law, the compliance requirements for CSR 

might be difficult. 

 

Case Studies 

1.  Reliance Foundation’s Bharat India Jodo Program: 

The Bharat India Jodo Program of Reliance Industries addresses water scarcity, education, 

healthcare, and skill development in rural areas of India. Reliance has assisted small-scale 

farmers, offered vocational training, and invested in infrastructure projects through this 

program. Improved crop yields, easier access to healthcare, and higher school enrolment in the 

targeted areas are all indicators of the program's effectiveness.4 

Key Takeaway: Reliance's strategy is an excellent example of how a big business can use an 

                                                             
4‘ CSR BOX https://www.csrbox.org/India_CSR_Project_Reliance-Industries-Ltd-RF-Bharat-India-Jodo--pan-

india_10386#:~:text=Reliance%20Foundation's%20flagship%20programme%2C%20Bharat,that%20have%20li

mited%20livelihood%20options.’ 
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integrated, multifaceted CSR program to address a variety of socioeconomic issues. 

 

2. Infosys Foundation and Healthcare in Karnataka 

When it comes to solving healthcare issues in rural Karnataka, the Infosys Foundation has taken 

the lead. The Foundation has supplied medical supplies to isolated villages, established mobile 

medical units, and backed maternity healthcare programs. The region's healthcare outcomes 

and accessibility have greatly improved as a result of these initiatives.5 

Key Takeaway: Infosys exemplifies how CSR initiatives can improve healthcare, particularly 

in underprivileged areas. 

 

3. ITC’s e- Choupal Initiative 

Through the use of technology, ITC's e- Choupal program gives farmers access to weather 

updates, market pricing, and agronomic advice. Millions of farmers in rural India have seen an 

improvement in their standard of living as a result of e- Choupal's improved access to 

information.6 

Key Takeaway: ITC's CSR program is a viable and successful model for rural empowerment 

since it synchronizes corporate goals with social impact. 

 

Suggestions for Increasing India's CSR Effectiveness 

Several actions can be performed to increase the efficacy of CSR programs, considering the 

present level of CSR spending in India and the difficulties mentioned above. These suggestions 

aim to increase the amount and caliber of CSR expenditures in order to produce long-lasting, 

sustainable social effect. 

1. Increasing Involvement in the Local Community 

Companies must give community involvement top priority during the planning, design, and 

implementation stages of their projects if they want their CSR programs to be more successful. 

Beneficiaries, local government representatives, and grassroots groups are examples of local 

stakeholders who ought to have a say in the kinds of projects that are carried out. This 

guarantees that CSR initiatives are in line with the unique requirements and cultural quirks of 

the people they are meant to assist. 

                                                             
5‘Infosys Foundation Wikipedia 

https://en.wikipedia.org/wiki/Infosys_Foundation#:~:text=Infosys%20Foundation%20is%20a%20non,in%20re

mote%20regions%20of%20India.’ 
6‘ ITC https://www.itcportal.com/businesses/agri-business/e-choupal.aspx’ 
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Suggestion: To make sure that their CSR initiatives are tackling the most important issues of 

the people they are intended to assist, businesses should regularly communicate with local 

communities. More sustainable solutions will be developed with the aid of participatory 

planning. 

 

2. Prioritizing long-term, strategic goals over short-term initiatives 

Although one-time events and infrastructure gifts are examples of short-term CSR initiatives 

that aid in raising awareness, they frequently fall short of bringing about long-term social 

change. Businesses need to concentrate on projects that have long-term advantages, like skill 

development, healthcare access, education programs, and community-led environmental 

efforts. Spending on CSR must have an impact that is measured throughout time rather than 

just by short-term outcomes. 

It is advised that businesses develop long-term goals for their CSR initiatives. Investments in 

health infrastructure, rural empowerment, and skill development should be made over a number 

of years with the goal of bringing about long-term social transformation rather than merely 

immediate benefits. 

 

3. Better Impact Reporting and Transparency 

To make sure that CSR money are used efficiently, transparency is essential. Businesses ought 

to be required to release comprehensive reports that include information on the money spent as 

well as the precise results attained, such as the number of people served, the rise in literacy 

rates, advancements in public health, and the effects of their operations on the environment. 

To show the true impact of CSR initiatives, it is advised that a standardized reporting 

framework be established for CSR operations. This framework should incorporate both 

qualitative and quantitative measures. This would foster trust among stakeholders and the 

general public by ensuring that CSR expenditure is transparent and accountable.7 

 

4. Encouraging Collaboration Across Sectors 

Addressing intricate, multifaceted societal issues can be accomplished through a more 

cooperative approach to corporate social responsibility. Corporations, non-governmental 

organizations, government agencies, and international organizations can collaborate to pool 

resources, information, and skills, enabling more comprehensive solutions to local problems. 

                                                             
7 ‘https://www.goodera.com/blog/improve-csr-performance’ 
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It is advised that businesses establish strategic alliances with academic institutions, NGOs, and 

local governments. More integrated and thorough CSR projects will be possible with this multi-

stakeholder approach, particularly when tackling complicated problems like poverty, climate 

change, and healthcare. 

 

5. Fair Geographic Allocation of CSR Resources 

One important problem is the regional variation in CSR funding. Although a disproportionate 

amount of CSR funding goes to large industrial states, areas like the Northeast, Jharkhand, 

Chhattisgarh, and portions of Uttar Pradesh and Bihar are frequently disregarded. These areas 

have lower literacy rates, poorer healthcare, and greater rates of poverty. 

Suggestion: Businesses should strive for a more fair allocation of CSR contributions 

throughout India, with an emphasis on distant and impoverished regions. Disadvantaged areas 

will get the assistance they require if CSR resources are distributed according to need rather 

than profitability or accessibility to commercial centers. 

 

6. Strengthening of Regulations 

Even though CSR spending is required by the Companies Act, most CSR projects are still 

implemented voluntarily in terms of establishing clear objectives or producing quantifiable 

results. To guarantee that the CSR money are being spent efficiently and openly, there is 

insufficient regulatory supervision. 

Recommendation: The government ought to think about enacting stricter laws and oversight 

procedures for CSR initiatives, such as independent project audits, required impact analyses, 

and a system of enforcement to hold businesses responsible for breaking CSR rules. 

 

Future Prospects for Indian CSR 

1. Sustainable Development Goals (SDGs) integration 

The Sustainable Development Goals (SDGs) of the UN provide a universally recognised 

framework for tackling some of the most important problems in the world. Companies in India 

are required to match their corporate social responsibility (CSR) initiatives with the Sustainable 

Development Goals (SDGs) as the country's business environment becomes more 

interconnected with international markets. This could involve initiatives to combat hunger and 

poverty, improve gender equality, and mitigate climate change. 

Future Direction: Businesses will include SDGs more and more into their CSR plans to make 
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sure that their initiatives support both the global development agenda and India's national 

objectives. A more systematic approach to corporate social responsibility (CSR) will be made 

possible by the SDGs, which will guarantee that business initiatives support a wide range of 

environmental and societal goals. 

 

2. Innovations in Technology for CSR 

The emergence of digital technologies offers fresh chances to increase the efficacy and scope 

of corporate social responsibility programs. CSR program monitoring and transparency can be 

enhanced by technologies such as blockchain, data analytics, artificial intelligence (AI), and 

mobile platforms. For instance, blockchain might guarantee the transparency of money 

transactions and project execution, while artificial intelligence (AI) could assist in the analysis 

of massive information to pinpoint social needs. 

Future Direction: To assure transparency, enhance effect measurement, and expedite CSR 

activities, businesses will depend more and more on technology. Additionally, local 

communities will be engaged and information on CSR projects will be made easier to access 

through digital platforms. 

 

3. Future of Corporate Social Innovation  

It is anticipated that corporate social responsibility (CSR) tactics would shift from traditional 

charity to corporate social innovation (CSI), which entails developing commercial solutions 

that directly address societal issues. Businesses could use CSI to create new goods, services, 

or business models that directly address environmental and social issues. 

Future Direction: In order to generate value that benefits both the company and society as a 

whole, businesses will aim to include social innovation into their fundamental business plans. 

This could involve projects like delivering clean energy technologies, creating jobs for 

underserved regions, or establishing cheap healthcare solutions. 

 

4.  Investing in Social Impact 

The term "social impact investing," which describes investments meant to produce both 

financial and environmental gains, is predicted to gain traction. Impact investing through CSR 

funds is already practiced by many big businesses, and this trend is probably going to grow. 

Projects in social entrepreneurs, education, healthcare, and renewable energy can all benefit 

from these investments. 

Future Direction: CSR expenditures will include investments in impact funds and social 
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entrepreneurs in addition to more conventional philanthropy donations. This change will make 

it possible for companies to produce both financial and social rewards, resulting in a more 

viable model for dealing with societal issues. 

 

5. Community-Based CSR Projects 

CSR initiatives will increasingly be planned and directed by the communities they are intended 

to assist in the future. The goal of this strategy is to enable local communities to recognize their 

own needs and provide context-specific solutions. projects conducted by the community 

guarantee that CSR projects are long-lasting and have a greater effect on the local populace. 

Future Direction: Businesses will support community-led projects with funds and resources, 

empowering local residents to take the initiative in planning and carrying out their own 

development projects. More accountability and ownership among local stakeholders will result 

from this decentralized approach to CSR. 

 

Conclusion 

In India, corporate social responsibility, or CSR, has advanced significantly since it became a 

regulatory requirement for big businesses under the Companies Act of 2013. One of the first 

nations in the world to formally require CSR expenditure was India, thanks to the Act's 

groundbreaking inclusion of Section 135. In the last ten years, corporate social responsibility 

(CSR) has grown to be a crucial component of corporate governance in India, resulting in 

notable advancements in social welfare, environmental sustainability, healthcare, education, 

and skill development. 

 

But this legal need by itself cannot ensure significant results. Even while CSR expenditure has 

been rising consistently and well-known corporations have made significant investments in a 

variety of industries, empirical and case-based data indicate that problems still exist. These 

include disparities between regions and sectors, poor community involvement, reporting gaps 

in transparency, and a predilection for high-profile, short-term initiatives over long-term, 

sustainable engagement. In many instances, corporate social responsibility (CSR) has remained 

compliance-driven rather than impact-oriented. 

 

The real and intangible results that corporate social responsibility (CSR) produces should be 

used to gauge its efficacy rather than just cash contributions. Real social responsibility needs 
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to be ingrained in the culture of how businesses operate—not as an isolated endeavor, but as a 

collaborative effort to add value to society. Instead of seeing corporate social responsibility 

(CSR) as a checkbox exercise, businesses can embrace it as a strategic role that supports both 

their commercial objectives and their social obligations. 

 

Corporates must take a more inclusive, equitable, and participatory approach to CSR in the 

future. The impact of CSR initiatives will be greatly increased by empowering local people, 

working with civil society, utilizing technology for improved monitoring, and coordinating 

with international development goals such as the Sustainable Development Goals (SDGs). 

Strong regulatory frameworks that promote creativity, diversity, and accountability in CSR 

efforts in addition to ensuring compliance are also desperately needed. 

 

In conclusion, even though India's CSR mandate has established a worldwide standard, there 

is still more work to be done to achieve truly significant and long-lasting CSR. It requires more 

dedication, creativity, and teamwork. Effective use of CSR has the potential to change 

marginalized groups and reinterpret the connection between public welfare and profit-making 

in contemporary India. 
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