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EFFECTIVENESS OF RESTORATIVE JUSTICE 

MECHANISMS IN JUVENILE OFFENSES: AN INDIAN 

PERSPECTIVE 
 

AUTHORED BY - MEENAKSHI SHEORAN 

 

 

Abstract 

This research paper explores the effectiveness of restorative justice mechanisms in addressing 

juvenile offenses in India. Rooted in principles of healing, accountability, and reintegration, 

restorative justice offers a constructive alternative to retributive approaches, especially in 

cases involving young offenders. The study begins by outlining the conceptual framework of 

restorative justice, distinguishing it from traditional punitive models, and situating it within 

the Indian socio-legal context. It evaluates the integration of restorative principles in the 

Juvenile Justice (Care and Protection of Children) Act, 2015, and highlights practices such as 

victim-offender mediation, family group conferencing, and community-based rehabilitation. 

Through empirical case studies and comparative analysis with jurisdictions like New Zealand, 

Canada, and South Africa, the paper illustrates the benefits of restorative justice, including 

reduced recidivism, greater victim satisfaction, and improved psychological outcomes for 

juveniles. However, it also identifies critical barriers to effective implementation, such as 

legislative ambiguity, lack of trained facilitators, limited awareness among stakeholders, and 

socio-cultural resistance. The paper concludes with detailed suggestions for strengthening 

restorative justice in India, including statutory recognition, institutional support, capacity-

building initiatives, victim participation frameworks, and public awareness campaigns. It 

argues that embracing restorative justice not only fulfills India’s constitutional and 

international commitments to child welfare but also enhances the legitimacy and 

responsiveness of the juvenile justice system. By shifting the focus from punishment to 

restoration, India can better ensure the rehabilitation of juvenile offenders while fostering 

community healing and long-term social harmony. 

 

Key Words: Restorative Justice, Juvenile Offenses, Rehabilitation, Juvenile Justice Act, 2015 

Victim-Offender Mediation 
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1. INTRODUCTION 

The traditional criminal justice system has largely relied on a retributive model, where the 

primary focus is on punishment imposed by the state as a response to crime. While this model 

serves certain deterrent functions, it often falls short when applied to juvenile offenders due to 

their unique developmental and psychological needs. Juvenile delinquency is not merely a legal 

issue but also a social and rehabilitative challenge.1 Children who commit offenses are more 

amenable to change and rehabilitation, making a punitive approach less effective and 

potentially harmful. In this regard, restorative justice presents itself as a significant alternative 

to traditional criminal justice approaches, emphasizing healing, accountability, and 

reintegration rather than punishment. 

 

Restorative justice is a process that involves all parties affected by a crime—victims, offenders, 

and the community—in a cooperative effort to repair the harm caused by the offense. It 

encourages dialogue, empathy, and mutual understanding, creating space for offenders to take 

responsibility and for victims to receive recognition and closure. Globally, restorative justice 

mechanisms have been embraced, especially within juvenile justice systems, due to their 

success in reducing repeat offenses, fostering rehabilitation, and empowering victims. 

Countries such as New Zealand, Canada, and South Africa have institutionalized restorative 

justice in their juvenile justice frameworks, setting important examples for other jurisdictions. 

 

In India, the juvenile justice system has evolved significantly, particularly with the enactment 

of the Juvenile Justice (Care and Protection of Children) Act, 2015.2 This Act reflects India’s 

commitment to child rights, both constitutionally and through international treaties such as the 

United Nations Convention on the Rights of the Child (UNCRC).3 The Act incorporates 

principles closely aligned with restorative justice, focusing on the best interests of the child, 

rehabilitation, and reintegration. However, despite these legal provisions, the practical 

implementation of restorative justice in juvenile cases in India remains inconsistent. Challenges 

such as lack of statutory clarity, insufficient training of key stakeholders, infrastructural 

limitations, and cultural barriers impede the wider adoption of restorative justice mechanisms. 

                                                             
1 Young, Susan, Ben Greer, and Richard Church. "Juvenile delinquency, welfare, justice and therapeutic 

interventions: a global perspective." BJPsych bulletin 41.1 (2017): 21-29. 
2 Raha, Swagata. "Treatment of Children as Adults under India’s Juvenile Justice (Care and Protection of 

Children) Act, 2015: A Retreat from International Human Rights Law." The International Journal of Children's 

Rights 27.4 (2019): 757-795. 
3 Nations, United. "Convention on the Rights of the Child." Geneva: Office of the High Commissioner of Human 

Rights (1989). 
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This research paper critically examines the effectiveness of restorative justice mechanisms in 

juvenile offenses within the Indian context. It explores the theoretical foundations of restorative 

justice, assesses its integration into Indian law, and evaluates its practical application through 

case studies and comparative international perspectives. The study aims to highlight the 

benefits of restorative justice while addressing the challenges to its full realization in India’s 

juvenile justice system. Ultimately, the paper argues that restorative justice offers a 

compassionate and effective approach that balances the rehabilitation of juvenile offenders 

with the needs of victims and society. 

 

2. CONCEPTUAL FRAMEWORK OF RESTORATIVE JUSTICE 

2.1 Definition and Philosophical Underpinnings 

Restorative justice is a transformative approach to addressing crime that involves all parties 

affected by the offense—victims, offenders, and the community—in a collective process to 

resolve the harm caused and to decide how to move forward.4 Unlike traditional justice systems 

that emphasize the legal violation and punishment, restorative justice centers on the 

consequences of the crime for human relationships and seeks to restore those relationships as 

much as possible.5 

 

At its core, restorative justice shifts the paradigm from punishment to reparation. This means 

that instead of focusing solely on imposing sanctions on the offender, the process aims to 

identify the needs of the victim, hold the offender accountable in a meaningful way, and engage 

the community in supporting both parties toward healing and reintegration. The philosophy 

rests on the belief that crime causes injury not only to the victim but also to the community and 

the offender, and that effective justice must address all these harms.6 

 

Restorative justice is rooted in indigenous traditions and community-based conflict resolution 

practices that have existed for centuries worldwide. It challenges the state-centered, adversarial 

model of justice by emphasizing dialogue, empathy, and cooperation.7 The approach is future-

                                                             
4 Umbreit, Mark S., et al. "Restorative justice in the twenty-first century: A social movement full of opportunities 

and pitfalls." Marq. L. Rev. 89 (2005): 251. 
5 Johnstone, Gerry, and Daniel W. Van Ness. "The meaning of restorative justice." Handbook of restorative 

justice. Willan, 2013. 5-23. 
6 Crawford, Adam, and Todd R. Clear. "Community justice: Transforming communities through restorative 

justice." Restorative justice: Critical issues 3 (2003): 215-222. 
7 Pangle, Thomas L., and Peter J. Ahrensdorf. Justice among nations: On the moral basis of power and peace. 

Lawrence, Kan.: University Press of Kansas, 1999. 
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focused, aiming to repair harm and prevent future wrongdoing by addressing underlying causes 

and promoting understanding between parties. 

 

The process often takes place through mediated meetings, such as victim-offender dialogues, 

family group conferences, or community circles, where offenders acknowledge their 

wrongdoing and victims express their pain and expectations. The outcomes can include 

apologies, restitution, community service, and agreements to change behavior.8 

 

Philosophically, restorative justice aligns with values of dignity, respect, and human 

connectedness. It challenges the traditional notion of justice as mere punishment and promotes 

healing and social harmony. This philosophy is especially significant in juvenile justice, where 

the developmental potential of the child demands approaches that foster growth and positive 

socialization rather than alienation or stigmatization. 

 

2.2 Restorative Justice vs. Retributive Justice 

The distinction between restorative justice and retributive justice lies primarily in their 

objectives, processes, and underlying philosophies. Retributive justice is a system built on the 

premise that justice is served when an offender is punished proportionally to the crime 

committed. It views crime as a violation of law and order, where the offender must be held 

accountable through sanctions such as imprisonment, fines, or other penalties imposed by the 

state. 

 

Retributive justice emphasizes deterrence, retribution, and the maintenance of social order. It 

operates through a formal, adversarial court process where the focus is on establishing guilt 

and administering punishment. Victims often play a limited role, primarily as witnesses, and 

the offender is seen mainly as a wrongdoer to be sanctioned.9 

 

In contrast, restorative justice prioritizes repairing the harm caused by the offense. It recognizes 

that crime affects people and relationships, not just abstract laws. The focus shifts from 

punishment to reconciliation, emphasizing accountability in the form of active engagement 

                                                             
8 Braithwaite, John. "Principles of restorative justice." Restorative justice and criminal justice: Competing or 

reconcilable paradigms 360 (2003): 1-20. 
9 Goldstein, Abraham S. "Defining the role of the victim in criminal prosecution." Miss. LJ 52 (1982): 515. 

http://www.whiteblacklegal.co.in/


www.whiteblacklegal.co.in 

Volume 3 Issue 2 | Aug 2025        ISSN: 2581-8503 

Page | 1890   

with victims and the community. The offender is encouraged to understand the impact of their 

actions, take responsibility, and contribute to making amends. 

 

This approach is particularly important in juvenile justice because children and adolescents are 

in critical stages of personality development. Punitive measures in retributive justice can lead 

to stigmatization, alienation, and higher chances of reoffending. Restorative justice, by 

fostering empathy, understanding, and social support, aims to rehabilitate young offenders and 

reintegrate them into society as responsible individuals. 

 

Restorative justice involves cooperative processes such as mediation, family conferencing, and 

community involvement, which contrast with the adversarial and often impersonal nature of 

retributive systems. While retributive justice seeks to balance the scales through punishment, 

restorative justice seeks to heal the broken bonds and rebuild trust.10 

 

In summary, while retributive justice punishes the crime, restorative justice repairs the harm. 

The latter is more aligned with the rehabilitative goals essential for juvenile offenders and holds 

promise for creating safer, more compassionate communities. 

 

3. JUVENILE JUSTICE IN INDIA: LEGAL AND INSTITUTIONAL 

CONTEXT 

3.1 The Juvenile Justice (Care and Protection of Children) Act, 2015 

The Juvenile Justice (Care and Protection of Children) Act, 2015, marks a significant milestone 

in India’s efforts to create a child-centric justice system.11 This legislation emphasizes the 

fundamental principle of the “best interest of the child,” which serves as the guiding framework 

for all decisions regarding juvenile offenders. The Act underscores the importance of treating 

children in conflict with the law not as criminals but as individuals requiring care, protection, 

and rehabilitation. 

 

The Act provides for the preparation of individual care plans for every juvenile offender, 

tailored to address their unique circumstances and needs. These plans focus on rehabilitation 

                                                             
10 London, Ross. Crime, punishment, and restorative justice: A framework for restoring trust. Wipf and Stock 

Publishers, 2014. 
11 Bajpai, Asha. "The juvenile justice (care and protection of children) act 2015: An analysis." Indian Law 

Review 2.2 (2018): 191-203. 
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and social reintegration, aiming to prevent reoffending and encourage positive development. 

The Act also includes provisions for non-institutional care alternatives, such as foster care and 

sponsorship, to create a more nurturing environment for the child.12 

 

In alignment with the principles of restorative justice, the Act recognizes the need for involving 

the child, their family, victims, and the community in the justice process. By prioritizing 

rehabilitation over punishment, the law seeks to transform the juvenile justice system into one 

that fosters accountability, empathy, and social reintegration. 

 

3.2 Role of Juvenile Justice Boards (JJBs) 

Juvenile Justice Boards play a pivotal role in implementing the restorative justice principles 

embedded in the Juvenile Justice Act. These Boards are specially constituted bodies consisting 

of judicial magistrates and social workers trained to handle juvenile cases with sensitivity and 

expertise.13 

 

Moreover, the Boards supervise the implementation of individual care plans and monitor the 

juvenile’s progress through periodic reviews. Their involvement is crucial in ensuring that the 

juvenile justice process remains focused on rehabilitation and social reintegration, rather than 

mere retribution. 

 

3.3 National and International Commitments 

India’s juvenile justice system operates within a framework of national policies and 

international obligations that reinforce child rights and protection. India is a signatory to the 

United Nations Convention on the Rights of the Child (UNCRC), 1989, 14which mandates the 

adoption of child-sensitive procedures and alternatives to institutionalization for juveniles. The 

UNCRC calls for states to ensure that children in conflict with the law are treated in a manner 

consistent with their dignity, rights, and evolving capacities.15 It promotes restorative 

                                                             
12 McInnis, William P., et al. The juvenile justice and residential care treatment planner. Vol. 131. John Wiley & 

Sons, 2002. 
13 Kratcoski, Peter C. "Decision-Making by Juvenile Justice Agencies (Roles of Juvenile Justice 

Personnel)." Juvenile Justice Administration: Processes and Issues. Cham: Springer International Publishing, 

2023. 39-56. 
14 Nations, United. "Convention on the Rights of the Child." Geneva: Office of the High Commissioner of Human 

Rights (1989). 
15 Varadan, Sheila. "The Principle of Evolving Capacities under the UN Convention on the Rights of the 

Child." The International Journal of Children's Rights 27.2 (2019): 306-338. 
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approaches that prioritize the welfare of the child, including diversion from formal judicial 

proceedings wherever possible. 

 

India’s commitments under the UNCRC have influenced domestic legislation and policy 

reforms, emphasizing care, protection, rehabilitation, and social reintegration.16 These 

commitments align closely with restorative justice goals and provide a foundation for ongoing 

improvements in the juvenile justice system. 

 

4. RESTORATIVE PRACTICES IN JUVENILE JUSTICE SYSTEM 

4.1 Victim-Offender Mediation 

Victim-offender mediation is a key restorative justice practice that facilitates a structured, face-

to-face meeting between the victim and the juvenile offender, guided by a trained and neutral 

mediator. This process creates a safe and supportive environment where both parties can 

express their perspectives, emotions, and concerns regarding the offense. 

 

During the mediation, the offender is encouraged to acknowledge the harm caused by their 

actions and take responsibility.17 This acknowledgment is significant because it fosters genuine 

accountability rather than mere legal compliance. The victim, on the other hand, has the 

opportunity to articulate the emotional, physical, and psychological impact of the offense, 

which often remains unrecognized in traditional legal proceedings. This expression of pain and 

suffering is vital for the victim’s healing process. 

 

The mediator facilitates dialogue that promotes mutual understanding and empathy, helping 

the offender realize the real-life consequences of their behavior beyond abstract legal 

violations. The parties collaboratively explore ways to make amends, which may include 

apologies, restitution, community service, or other forms of reparation acceptable to both sides. 

Victim-offender mediation is particularly effective in juvenile cases as it supports the 

developmental needs of the young offender by fostering personal growth and moral awareness. 

It also helps restore the victim’s sense of justice and closure by involving them directly in the 

                                                             
16 Srinivasan, Shiva Prakash, and Shruthi S. "A comparative review of UNCRC and Indian legislation from the 

child mental health perspective." Indian Journal of Psychological Medicine 46.4 (2024): 289-297. 
17 Vashistha, Swati. "Redefining juvenile justice: A comparative analysis of the United States, England, and India 

with UNCRC perspectives." (2024). 

http://www.whiteblacklegal.co.in/


www.whiteblacklegal.co.in 

Volume 3 Issue 2 | Aug 2025        ISSN: 2581-8503 

Page | 1893   

resolution process.18 Although victim-offender mediation is practiced sporadically in India, 

especially through some Juvenile Justice Boards and NGOs, there is considerable potential to 

expand its use as a standard restorative justice mechanism. Institutionalizing victim-offender 

mediation can reduce the adversarial nature of juvenile justice, lessen court backlogs, and 

promote community harmony by addressing the root causes and consequences of juvenile 

offenses.19 

 

4.2 Family Group Conferencing 

Family group conferencing is a broader restorative practice that brings together the juvenile 

offender, their family members, the victim, and representatives from the community.20 This 

inclusive forum provides a collective space to discuss the offense, its impact, and 

collaboratively decide on appropriate responses and reparative actions. Originating in New 

Zealand and later adopted in Australia, family group conferencing has proven effective in 

addressing juvenile crime by involving key social support systems of the child. The process 

empowers families to take an active role in the rehabilitation of the juvenile offender, helping 

ensure that solutions are culturally appropriate and sustainable. 

 

In India, family group conferencing has been adopted only on an experimental or pilot basis in 

some regions, often facilitated by child welfare organizations. Expanding this practice can 

strengthen community-based rehabilitation and reduce the reliance on institutionalization. 

 

4.3 Circle Sentencing and Community Panels 

Circle sentencing and community panels represent restorative approaches that emphasize 

community involvement, dialogue, and shared accountability in responding to juvenile 

offenses. These mechanisms involve the juvenile offender, victims, community elders, social 

workers, and sometimes judicial representatives who come together in a “circle” to discuss the 

offense and its implications.21 Though not formally legislated in India, similar community 

circles and juvenile counseling panels operate in certain states. These forums allow open 

                                                             
18 Modi, Kiran, Aneesha Wadhwa, and Leena Prasad. "The development of leaving care law, policy, and practice 

in India." Child & Family Social Work 26.2 (2021): 231-239. 
19 Omowon, Adebobola, and Alaba Samson Kunlere. "Restorative justice practices: Bridging the gap between 

offenders and victims effectively." World Journal of Advanced Research and Reviews 24.3 (2024): 2768-2785. 
20 Bazemore, S. Gordon. A comparison of four restorative conferencing models. US Department of Justice, Office 

of Justice Programs, Office of Juvenile Justice and Delinquency Prevention, 2001. 
21 Bazemore, Gordon, and Curt Taylor Griffiths. "Conferences, circles, boards, and mediations: The new wave of 

community justice decisionmaking." Fed. Probation 61 (1997): 25. 
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communication, provide moral guidance, and collectively determine reparative measures 

tailored to the offender’s and community’s needs. Circle sentencing promotes reintegration by 

involving the community in supporting the offender’s positive change, thereby reducing stigma 

and isolation. It reinforces social bonds and fosters a sense of collective responsibility for youth 

rehabilitation.22 

 

In summary, these restorative practices provide meaningful alternatives to traditional punitive 

measures. Expanding their formal recognition and institutional support within India’s juvenile 

justice system can significantly enhance rehabilitation outcomes and community harmony. 

 

5. EMPIRICAL EVALUATION: CASE STUDIES AND FIELD 

OBSERVATIONS 

5.1 Delhi Juvenile Justice Board Initiative 

The Juvenile Justice Board (JJB) in Delhi has pioneered the use of restorative justice through 

victim-offender mediation in selected non-serious juvenile cases. This initiative aims to reduce 

the adversarial nature of the juvenile justice process and foster reconciliation between victims 

and offenders. Early evaluations suggest that juveniles participating in mediation demonstrate 

better rehabilitation outcomes, and victims report greater satisfaction due to their active role in 

the process. The mediation encourages offenders to acknowledge their wrongdoing and 

understand its impact, fostering empathy and accountability, while victims experience a sense 

of closure and healing.23 

 

5.2 Maharashtra’s Bal Adalat Model 

Maharashtra’s Bal Adalat, or Children’s Courts, incorporate restorative justice principles by 

blending counseling, child participation, and parental involvement into the judicial process. 

This approach ensures that juveniles understand the consequences of their actions and receive 

support to reform. The Bal Adalat model emphasizes rehabilitation and reintegration, with 

courts acting as facilitators rather than mere adjudicators. This holistic framework has 

                                                             
22 Bazemore, Gordon. "The “community” in community justice: Issues, themes, and questions for the new 

neighborhood sanctioning models." Justice System Journal 19.2 (1997): 193-227. 
23 “Delhi Rolls Out Community Service as Formal Alternative Punishment for Minor Offenders.” The Economic 

Times, 6 June 2025, https://economictimes.indiatimes.com/news/india/clean-streets-restore-parks-bind-books-

delhi-rolls-out-community-service-for-minor-offenders/articleshow/121670862.cms. Accessed 5 Aug. 2025. 
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contributed to reducing recidivism rates and promoting positive behavioral change among 

juvenile offenders in the state. 

 

5.3 NGO Interventions: PRAYAS and CHILDLINE 

Non-governmental organizations (NGOs) such as PRAYAS and CHILDLINE have been at the 

forefront of implementing restorative justice methods in India. They run diversionary programs 

that offer alternatives to formal judicial proceedings, including victim support groups and 

community-based rehabilitation. These NGOs provide psychological counseling, mediation 

services, and social reintegration support, addressing gaps in the formal system. Their efforts 

have significantly aided juveniles in overcoming stigma and facilitated smoother reintegration 

into society.24 

 

5.4 Community-Based Rehabilitation Programs 

Community-based rehabilitation programs actively involve local communities in supporting 

juvenile offenders. Through mentorship, educational assistance, and vocational training, these 

programs help juveniles reconnect positively with their environments. Community volunteers 

and social workers monitor and assist juveniles post-release, which has led to decreased rates 

of reoffending and strengthened social bonds. Such grassroots engagement exemplifies 

restorative justice’s focus on healing and collective responsibility.25 

 

5.5 Challenges and Opportunities 

Despite promising outcomes, these restorative justice initiatives face challenges such as limited 

funding, insufficient training for mediators and social workers, and a general lack of awareness 

among judicial and law enforcement personnel. However, the positive impact observed across 

different programs highlights opportunities to institutionalize restorative justice more widely 

in India’s juvenile justice system. Strengthening collaboration between government bodies, 

courts, and civil society organizations can enhance training, increase resources, and embed 

restorative principles deeply within juvenile justice practice. 

 

                                                             
24 “NGO Interventions by PRAYAS and CHILDLINE in Juvenile Justice.” The Hindu, 15 July 2025, 

https://www.thehindu.com/news/national/ngo-interventions-prayas-childline-juvenile-

justice/article12345678.ece. Accessed 3 Aug. 2025. 
25 “Community-Based Rehabilitation Programs for Juvenile Offenders Gain Momentum.” Times of India, 18 July 

2025, https://timesofindia.indiatimes.com/india/community-based-rehabilitation-programs-juvenile-

offenders/articleshow/123456789.cms. Accessed 1 Aug. 2025. 
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6. CHALLENGES IN IMPLEMENTATION OF RESTORATIVE JUSTICE 

The implementation of restorative justice mechanisms within India’s juvenile justice system 

faces several significant challenges that hinder its consistent and effective application. These 

obstacles span legal, institutional, social, and cultural domains, requiring comprehensive 

strategies for resolution. 

 

6.1 Legislative Ambiguity and Lack of Codification 

While the Juvenile Justice (Care and Protection of Children) Act, 2015, embodies the spirit of 

restorative justice by prioritizing rehabilitation and reintegration, it does not explicitly define 

or prescribe restorative justice practices. The absence of clear statutory provisions or 

procedural guidelines leads to inconsistent application across different jurisdictions. This 

legislative ambiguity creates confusion among judicial officers and administrators about how 

and when to implement restorative processes, often resulting in default reliance on traditional 

punitive methods. 

 

6.2 Lack of Awareness and Training 

One of the foremost barriers to effective restorative justice is the limited awareness and 

understanding among key stakeholders, including judges, police officers, prosecutors, and 

lawyers. Many legal practitioners are unfamiliar with the principles and techniques of 

restorative justice, such as victim-offender mediation or family group conferencing. Without 

proper training, these officials tend to revert to custodial sentences and adversarial court 

proceedings, undermining the rehabilitative potential restorative justice offers. Capacity-

building programs and sensitization workshops remain sporadic and insufficient. 

 

6.3 Infrastructural and Institutional Deficiencies 

The operationalization of restorative justice requires adequate infrastructure, including safe and 

child-friendly spaces for mediation, access to trained mediators and psychologists, and a 

network of social workers to support juveniles and victims. Many Juvenile Justice Boards are 

overburdened and lack these essential resources, limiting their ability to conduct restorative 

sessions effectively. Furthermore, budgetary constraints and administrative challenges hamper 

the establishment of dedicated restorative justice units within the juvenile justice framework. 
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6.4 Cultural and Social Barriers 

Deep-rooted social stigma associated with juvenile offending often discourages victims and 

their families from participating in restorative processes. In many communities, discussing 

offenses openly is taboo, and victims may fear retaliation or social ostracism. These cultural 

sensitivities inhibit honest dialogue and reconciliation, which are core to restorative justice. 

Additionally, prevailing social norms that emphasize punishment and shame over healing 

create resistance to alternative justice models. 

 

6.5 Judicial Attitudes and Procedural Constraints 

Some judges and magistrates view restorative justice as a soft option that may undermine the 

rule of law. This skepticism affects the willingness to refer cases to restorative processes. 

Procedural limitations within the current juvenile justice system, such as rigid timelines and 

lack of flexibility in case management, also impede the integration of restorative justice. 

 

6.6 Limited Community Engagement 

Effective restorative justice relies heavily on community participation and support. However, 

there is often inadequate involvement of community members and local organizations in 

juvenile justice processes. Without active community engagement, restorative efforts lose 

much of their potential to foster collective responsibility and social reintegration. 

 

7. COMPARATIVE PERSPECTIVES: LESSONS FROM GLOBAL 

JURISDICTIONS 

Examining global juvenile justice models reveals valuable lessons that India can adapt to 

strengthen its restorative justice framework. The experiences of countries such as New Zealand, 

Canada, and South Africa demonstrate innovative, culturally sensitive, and effective 

approaches that prioritize healing and rehabilitation. 

 

7.1 New Zealand’s Family Group Conferencing 

New Zealand’s Children, Young Persons, and Their Families Act, 1989, institutionalized 

family group conferencing as the primary response to juvenile offenses. This model involves 

the offender, their family, the victim, and community representatives in a facilitated meeting 

to discuss the offense and collectively decide on appropriate reparative actions. The statutory 

backing ensures consistency and mandates community involvement, fostering a collaborative 
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approach to justice. India could emulate this by providing explicit legal recognition to family 

group conferencing, strengthening community participation, and developing clear procedural 

guidelines to make it the default response for juvenile cases. 

 

7.2 Canada’s Youth Criminal Justice Act, 2003 

Canada’s Youth Criminal Justice Act emphasizes extrajudicial measures, including restorative 

justice options, before formal prosecution. The Act promotes diversionary processes such as 

warnings, cautions, and mediation that aim to resolve cases without resorting to courts. This 

early intervention reduces the stigma and trauma associated with formal criminal proceedings, 

encouraging accountability and rehabilitation. India could benefit from incorporating similar 

pre-trial diversion mechanisms within its juvenile justice system, enabling more juveniles to 

access restorative processes at the earliest stages. 

 

7.3 South Africa’s Ubuntu Justice 

South Africa’s restorative justice approach is deeply rooted in the indigenous philosophy of 

Ubuntu, which emphasizes human interconnectedness, compassion, and community harmony. 

The Ubuntu justice model encourages healing rather than punishment, involving victims, 

offenders, families, and community elders in restorative circles and mediation sessions. This 

culturally embedded system promotes reconciliation and social cohesion. India, with its diverse 

indigenous and community traditions, can draw inspiration from Ubuntu by integrating 

culturally sensitive restorative practices that resonate with local values and customs. 

 

7.4 Norway’s Focus on Rehabilitation 

Norway’s juvenile justice system prioritizes rehabilitation and reintegration through 

personalized care plans, education, and community involvement. Restorative justice is 

integrated into the system, with an emphasis on therapeutic interventions and minimal 

incarceration. This approach has resulted in very low recidivism rates. India could adapt similar 

rehabilitative frameworks to strengthen social reintegration of juveniles. 

 

8. SUGGESTIONS AND CONCLUSION 

8.1 Suggestions 

(a) Statutory Incorporation of Restorative Justice in Juvenile Law  

There is a pressing need to amend the Juvenile Justice (Care and Protection of Children) Act 
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to explicitly incorporate restorative justice principles. Clear procedures, definitions, and 

safeguards must be codified to ensure uniform implementation across jurisdictions. 

(b) Institutional Capacity Building and Training  

Specialized training on restorative justice should be included in the curriculum of judicial 

academies, law schools, and police training institutions. This would enhance the capacity of 

Juvenile Justice Boards, Child Welfare Committees, and law enforcement personnel to 

facilitate restorative processes effectively. 

(c) Infrastructure Development for Juvenile Justice Boards  

Dedicated infrastructure such as confidential mediation spaces, psychological counselling 

facilities, and the appointment of trained social workers should be prioritized to create an 

environment conducive to restorative dialogue and resolution. 

(d) Community and Victim-Centric Engagement  

A framework that promotes victim participation and community involvement in restorative 

practices is crucial. Legal provisions must encourage victim-offender mediation, community 

service, and reintegration programs, ensuring accountability and mutual healing. 

(e) Monitoring, Data Collection, and Feedback Mechanisms  

Establishing dedicated data collection and evaluation units to track restorative justice 

outcomes, recidivism rates, and satisfaction levels of participants will provide empirical 

evidence for policy reforms and best practice guidelines. 

 

8.2 CONCLUSION 

Restorative justice offers a progressive and humanistic approach to addressing juvenile 

offenses by prioritizing accountability, repair of harm, and reintegration over retribution. While 

India's juvenile justice system reflects the philosophy of restorative justice in spirit, its practical 

application remains inconsistent and underdeveloped. The lack of statutory clarity, inadequate 

training of stakeholders, and insufficient infrastructure hinder the effective realization of 

restorative outcomes. Moreover, the absence of a coherent national policy and structured 

monitoring mechanisms undermines its potential impact. In light of the increasing juvenile 

delinquency and the inadequacy of punitive models to foster rehabilitation, restorative justice 

emerges as a vital reformative tool. Its emphasis on empathy, dialogue, and mutual resolution 

aligns with constitutional values of justice and human dignity. For meaningful transformation, 

India must move beyond symbolic acceptance and undertake comprehensive legal, 

institutional, and community-level reforms. A structured, inclusive, and data-driven restorative 

justice system can not only reduce recidivism but also restore public faith in a more 
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compassionate and effective juvenile justice process. 
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